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12 Days of Learning – Day 12

3 Steps to a Powerful Plan

1️⃣ Reflect on This Year

- Celebrate wins, big and small

- Identify lessons learned

- Consider what could have gone better

Reflection gives clarity and perspective.

2️⃣ Set Clear Goals

- Make them specific, measurable, achievable, relevant, and time-bound (SMART)

- Focus on what truly matters for you and your team

Clarity fuels motivation.

3️⃣ Create an Action Plan

- Break goals into small, achievable steps

- Schedule check-ins and milestones

- Track progress and celebrate achievements along the way

Action turns ideas into results

Plan for a Powerful New Year

The year ahead is full of potential — are you ready to make it your best yet?

Taking a few thoughtful steps now can set the stage for focus, growth, and success in 2026

DAY 12

 Learning Challenge

Spend 20 minutes today mapping out one goal for 2026 
and its first three actionable steps.

Share it with a colleague or team member — and 
commit to making it happen.

Part of our ‘12 Days of 
Learning’ series – small ideas 

with BIG impact!

 Extra Tip

Pair planning with your team — collective reflection and 
goal-setting builds alignment, energy, and accountability.
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